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2nd September 2022 

Dear Parents/Carers, Students and Staff, 

Welcome 
 
I was delighted to welcome into school today our new Year 7 and Year 12 students. One of the many 
richly rewarding aspects of working in a secondary school is being with young people as they move on and 
up to the next stage of their lives; and few days in school involve this as much as the first day.  What a 
privilege to share the experience with them. 
 
The cost of living increases impact everyone’s lives so I must pay tribute to the astounding commitment 
shown by Year 7 parents to putting your sons and daughters into school uniform.  We all know that our 
uniform – both the unique purple of ‘Highcliffe’ and the very high standards to which it is worn by all – 
radiates the values and aspirations of our community and puts Highcliffe students way ahead of their 
peers in other schools in terms of their personal appearance and pride in the identity this gives them.  
So Year 7 parents – thank you so much for the strength of your commitment to our ethos at this 
challenging time. 
 
In relation to ethos please can I remind you of the content of our Behaviour Policy, Rewards Policy, Dress 
Code and Equipment List.  We welcome your feedback, and you can find these on our website in the 
Policies Section at https://www.highcliffe.school/Policies .  
 
Regarding uniform, as well as reminding everyone again that the PE skorts are no longer part of uniform, 
please note that we do hold a stock of good quality, clean, pre-loved uniform items for sale at much 
reduced prices including coats and jackets even shoes too.  Any family experiencing financial difficulty 
from the cost of living pressures is welcome to contact Student Support via the School Office enquiring 
after specific uniform items.  We’d rather sell-on good quality pre-loved uniform to people who need it 
than have it hanging around cupboards in school. 
 
Term starts again for Year 8 to 11 at 8:30am on Monday 5th September and for Year 13 at 8:30am on 
Tuesday 6th September.  Further details of the daily arrangements have been published. 
 
School Strategy and Development 
 
One of the school’s strategic goals is to place Highcliffe in networks with other schools from which we 
benefit in terms of staff training and development, school improvement projects, and cost savings.  
Merging with HISP Multi-Academy Trust is obviously one key element in that strategy but not the only.  
Powerful collaboration is not built by accident.  It requires time and attention. Consequently as 
Headteacher I am increasingly personally involved in facilitating and encouraging collaboration with other 
organisations, with the result I am more frequently called open to work off-site during the school week.  
This year will be no different, as we focus on our relationship with HISP Trust.   Therefore I am pleased to 
let you know my close colleague Mr Downs is now Deputy Headteacher.  As such he will at times act on 
my behalf deputising for me as the Headteacher. 
 
Staffing update 
 
We are not immune to the national declining interest in working in schools and without doubt 

recruitment has become far more challenging recently. For now at least our reputation as a very good 
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school and place to work still helps us recruit high-quality staff into our vacancies from the very small pool 

available. We welcome a number of new staff to Highcliffe this week: 

NEW STAFF  ROLE 

Kevin Baker  Computing Teacher 

Rob Alldis-Smith   Assistant Subject Leader Mathematics 

Charlotte Haynes RE and EPD Teacher 

Richard Davies  Science (Physics) Teacher 

Zoe Kaplinsky  ELSA 

Lauren Potter Learning Support Co-ordinator 

 

Finally 

We celebrated some superb student exams results this year, both from Year 13 and Year 11, which were 
such a relief after two years of disruption.  At the time much attention naturally focused on the 3 Year 
13s who gained places at Cambridge or Oxford and the 4 Year 11s who gained 41 Grade 9s between 
them.  For me though, these incredible successes are matched in significance by the outcomes achieved 
by some of our students who found learning more difficult or overcame severe personal challenges to 
succeed.  I am relishing the opportunity to celebrate all these students’ achievements and others at our 
Prize Giving on Thursday 8th September where the Guest of Honour is Sarah Rempel, Director of 
Education at BCP Council. 
 
I am sure the days ahead will on occasion be demanding and stressful.  At such times we can at least 
aspire to heed the advice of Deepak Chopra: 
 
“In the midst of movement and chaos, keep stillness inside of you.” 
 
I wish everyone in the Highcliffe School community a happy and successful school year.   
 
Yours faithfully, 
 

 
Patrick Earnshaw 
Headteacher 


